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Summary of 2009 Updates to the Statewide 

Communications Interoperability Plan (SCIP)

September 15, 2009
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Overview

�Primary update goals

�Current update status

�Next steps 
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Arizona SCIP Overview

� Drafted to meet a grant 

requirement in 2007

� Submitted to the Dept. of 

Homeland Security (DHS) 

Office of Emergency 
Communications (OEC) 

in November 2007 and 
approved

� Submitted two SCIP 
Implementation Reports 

to DHS in 2009
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Revision Rationale

�2008 review identified the need to update the SCIP 
to reflect changes in the Arizona communications 
landscape since 2007 to address:

�Updated strategic initiatives

�In-progress project accomplishments

�PSCC move from DPS to GITA

�Formation of the PSIC Office

�Updates to the PSCC and SIEC membership

�Improvements in data on current status of 
communications

�Need to incorporate updated information from 
stakeholder groups
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Revision Goals

� Enhance readability, accuracy, and 
applicability of document’s content 
by

�Updating/streamlining language

�Removing or relocating (to 
appendices) outdated, inaccurate, or 
extraneous content

�Condensing related document 
sections together to minimize 
unnecessary redundancy

� Maintain conformance to the original 
OEC SCIP Criteria (2007)

� Update strategic plan initiatives as 
approved May 19, 2009

� Facilitate future initiative progress 
and grant applications through 
alignment with the National 
Emergency Communications Plan 
(NECP)



P
u

b
li
c
 S

a
fe

ty
 I

n
te

ro
p

e
ra

b
le

 C
o

m
m

u
n

ic
a
ti

o
n

s

Synergy | Management | Accountability | Responsiveness | Technology 5

Revised Document Sections

� Introduction

� Background

�State Overview

�Regions/Jurisdictions

� Methodology

�SCIP Development Process

�Participating Agencies and Points of Contact

� Current Statewide Assessment

�Governance, SOPs, Technology, Training, & Usage

� Strategy

�Overall statewide problem statement, vision, mission, goals, 
objectives, timeframes, and scope

�Strategic Initiatives

� Close

� Appendices
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Current Update Status

� Moved all SCIP content into a new “clean” template to 
improve functionality and maintainability going forward

� Completed large scale “scrub” of the SCIP

�Clarified text, making document more concise

�Re-organized material into a more logical progression

�Removed superfluous material unrelated to communications

�Eliminated redundancies

�Updated all referencing, especially where materials are readily 
available via the GITA or other Arizona websites

� Updated content to reflect statewide progress and 
changes since 2007

� Have identified outstanding action items to address prior 
to completing the revised SCIP
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Next Steps

�Preliminary Draft 2009 SCIP submitted to PSIC 
for initial review and comment - August 15, 2009

�Interviews with key State and local personnel & 
additional data gathering – September, 2009

�Draft SCIP for PSCC and public review and 
comment:

Draft distributed Comments due

October 5th October 16th

November 3rd November 13th

�Discussion of updated SCIP (and possible 
approval) - November 17, 2009
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Questions?

Discussion


